St. John Luthcran School

2008-2009 T Meeting
December 10%, 2008

Members present: Vanessa Baxleﬂ, | inda Pookbinder, Feg)gy (Costanzo, Shawn
Eberlg, K aren [Fant, Drea [Tischer, Amie Gimenez, Brent (riffin, 5tephanie
Hagins, Allen Hall, Nancg [Hall, Melissa Jones, Jennifer Kintzele, | inda K oontz,
Norma LoPez, K atie Faraiso, Daphne Feterson, Aﬂgie Fge) Shaana Slaughter,
Kc”eg SPears, K ris Strouse, Denise | urman, Ke”g Wise, K aren Zcedgk

The meeting commenced at 8:51 a.m.

Sccrctarq’s Report: The November meeting minutes were reviewed and approved.

TrCasurcr’s KcPort: Katie Faraiso Presentecl her report to the FTL Ka’cie

informed all members present thatthe P71 is current!g under budget for allline items
in the budget with the exception of two items. Red Ribbon Week was $ 700 over
budget due to time constraints on orclering suPPlies for the week as well as a lack of
records from Prior years. K atie also thanked the ]| for their donation to the
Genesis House for their donation ($ ZOO) that was Part of the overage. The FTL
Purchasec{ five (5) winter coats for the children in (senesis [Jouse. The kids were so
appr@ciativc of the ghcts that tlﬁeg slcpt in their coats. Ata Prior meeting with the
FTL Boarcl, all the line items (evctnts, meetings, ctc.) of the budgct were discussed
and established for the year, but Ka’cie sugges’cecl another meeting for Januaxy.
Dapl’mé Fctcrson discussed the Possibi!itg of doing stockings from the 5ophomorc
class to the kids at (senesis [House. Dapl’mé, K atie and Vanessa Bax]@g agrccd to
discuss the Project at a later date.

K atie stated that the other line item that was over budget was the Christmas
Faracle float. This item was aPProximatclg $800 over buc{get. The Christmas
Farade float overages were dueto a couplc of different tl—rings. Thcre were some
issues with not co”ecting cnougln donated items as well as a lack of data on costs for
the Project. K atie urgcd the FTL to aclaPt an atmosphere of communication,

cooperation and volunteerism. 5}16 asked that if there were any questions regarding



anissue with ]| thatthe person with questions go s’craight to the organizcr(s) for
clarification. Karcn Zecdyk sugg)ested “droP dead” dates for each Phase of a
Project. \/anessa Baxley commended the FTL for all the events and Projects that
have alreaclg occurred.

Katie also asked that any member who had recciP’cs for reimbursement turn
them in within a week after the event. She will close the books for the event after that
week. | he exception will be for the Auction - there will be a two-week Pcriod for
turning in receipts due to the comp]exi’cg of the event logistics. |n order to streamline
the collection of receiP’cs, K atie asks that all members put them in the bank bag she will
leave at the front office. Katic clarified that any Purchase of $300 or more should be
made bg consensus of the event committee.

Linda Koontz suggestecl that any one who has questions regarc{ing an event
or event P!anning go straight to Ke”cy Spcars for any clarification. She also
suggcstcd that Pcoplc submit a list of suggestions that may improvc an event for

subsequent years.

Administration KcPort: Drea [Fischer thanked the 1 forthe work that was done
on the Chris’cmas Farade float. She saicl, “it was a dream come true” and a “wonderful
(Christian witness” for all spectators. Drea said that she believed that the float meant
alotto many Pcop!e, kids, staff, parents and created memories for the future. Drea
also commended all the members who give of their time and spoke of how leaclershiP
can sometimes be a difficult thirxg. She said thank you for stepping up and to
remember to “lift each other uP”. Thc Cl’lristmas program will take Placc tomorrow
nigl’lt at 6 p-m. for K§ — Zné gracles and at 7 p-m. Forgradcs 3 6. Drea also thanked
Amie Giminez for bringing Owls of Ocala to St. Jol'm. T he next “Frincipal Tea”
will be on Januarg H"th for the parents of the children in the §rd, ‘1"th and 5‘&1 gradcs.

\/ancssa Bax]cy mentioned a survey that was sent home to all Parcnts. lt is the
first part of a two-part survey. Jtis online and very easy. Vanessa emphasizcd the
fact thatitis a confidential survey. 5}16 asked that every parent complctc it online
before Dccember 20th.

\/oluntccr (C oordinator's Kc!:)ort: Melissa Jones Presentecl Rebekah (Jlsaker with

hergoing~away present. Kc”cg Spears told Rebekah how much she will be missed
and thanked her for her dedication to St. Jo}m. Rebekah gave her last Volunteer



(Coordinator's report. She said that she had to Pick up the backgroun& checks from
the Sherhcmc’s office. There are 105 volunteers in the database but not all volunteers
have all their Paperwork Mrs. T illis has more volunteer Packets. Flease make sure
you log in all your volunteer hours in the book at the [Front Office.

Ke”ey Spears also asked that members begin to think of what events tlﬁeg
would like to be involved in for next year and that the FTL start to try to fill
cl'xairperson positions before next year.

Kc”eg announced that 5;3”9 Foster had oﬁciciang finished and Kris Strouse
handed out a comPlctc breakdown of the sales. The total Promcit from the 53”3
[Foster fundraiser was $3,6%9.50. Congratu]ations to K ris Strouse for ajob well
donel!

A. Box TOPS chort — Hease remember to turn in your box toPs — there will

another big collection in March.

B. Campbe”’s SOUP Labc]s RcPort ~ No new information to report.

C. Saints in Senvice Volunteer of the Month:

_John and Barbara Roberson

Matt and Danielle Disimilc

Melissa Jones
Many thanks to these amazing volunteers for all their hard work and dedication to
making the (Christmas Parade float spectacu]ar!

Old Business:

A. Donuts with Dacl: This event was a great success! The onlg suggestion
that was made was to have more chocolate donuts next time!

B. PBake Salc - (+th - 5th gradcs) ~ T hank you to Donna Albright for
coordinating the sale. Thc bake sale brought in$21% forthe FTL‘ The
bake sales are usua”y set for the third chncsday of each month. Thc
parents of the 6th, 7th and 8th grade students will Provide the January
Bai«t Salc goodics.

C. Faradc leoat WraP UP - Kc”ey thanked all the volunteers for their time
and suPPor’c to make the float a success. One item of concern that was
brought to the attention of the P | was the cessation of St. Jol—m’s
school Partnership with Sam’s C]ub Vanessa and Drea said ’chey would



look into ginding another school partner. Drea offered to Purchase water
ForJumP Ropc for [Heart from Sam’s.

D. PTL Christmas Gifts for Staff - Some clarification was made that ghc‘cs
from the P71 willindeed go to all staff at St. _John, including the church

and custodial staffs.

New Business:
A. Candy Canc Grams ~ 5}1awn Ebcrlg said that she would be at the

Christmas Frogram to try to sell the “grams’ there and that extra Packets
were available at the [Front Office.

B. Frincipal Tea (ﬁrd - 5kh gradcs) - Clag and Donna A”Dright have
graciousb offered to host the Frincipal Teaat their home. ]nvi’ca’cions and
notices will go out to all parents of children in these grades.

C. Saints “Big Give? ~ K61169 Spears asked the members to submit names
of families in need to her by Januarg 1** to start the process of the
allocations. The names of the families will not be disclosed to the Public.

D. Auction uPdatc ~ Karcn ]:ant asked that all members interested in
helping with the Auction stay after the meeting.

The meeting was acljoumed at 1046am. | henext[ ]| meeting will be held
on January 217 at 845 am.in the COC room. A” Parents are encouragecl
to attend.

Respechcullg submit‘ced,

Sfﬂaana SIaughtcr
FTL Sccrctarg



